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Focus Area 5 – Inconsistent Coordination of Regional Programs

	Table 5a –Best Practices 
	
	Metrics
	Implementation

	BP 5a-1 – COSCAPS encourage implementation of best practices consistent with Roadmap Focus Areas for their region.
	a. 

b.
 
	Existing COSCAP’s organize their regulatory efforts and safety-enhancement initiatives in accordance with the Global Aviation Safety Roadmap and track progress as a planned activity.
COSCAP’s share knowledge and best practices across regions.
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 5a –Best Practices 
	
	Metrics
	Implementation

	BP 5a-2 – Existing regional airline, government, regulatory, and safety associations coordinate their safety-related efforts to reduce duplication and improve alignment in the region. Additional regional associations formed as needed. 

a. Existing groups (e.g. PAAST, ASET, AAPA, IHST, ESSI, and FAST) identify safety issues and mitigating enhancements, and are coordinating safety efforts. 

b.  Industry supports existing, and encourages the formation of new, joint industry-government associations within the States of a region to coordinate and implement safety-related efforts. 
c. Regions, with the assistance of the safety group, develop their own safety risk metrics and rationale, preferably based upon those already developed by regions with more mature programs.
	a. 

b.
c.
 
	Industry and government-sponsored associations organize and coordinate their efforts in accordance with the Global aviation safety Roadmap. 

Industry and government-sponsored associations share knowledge and best practices across regions. 

Number of effective joint industry-government associations formed at the state level.

	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 5a –Best Practices 
	
	Metrics
	Implementation

	BP 5a-3 – The more advanced regions assist the less advanced regions in acquiring the necessary knowledge and experience. 

a. Support and assistance group. 

b. State to State programs are established when indicated. 

c. Exchange of Staff.
	a. 

 
	Number of agreements
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 5b –Best Practices 
	
	Metrics
	Implementation

	BP 5b-1 – Regional safety groups use qualitative and quantitative risk assessment techniques to determine levels of risk. 

a. Risk assessments and development and prioritization of safety enhancements to address those risks developed by national and regional groups such as CAST, ESSI, and COSCAPs North Asia (NA), South Asia (SA), and Southeast Asia (SEA) are shared worldwide.
	a. 

 
	Risk assessment techniques are adopted by regional safety groups worldwide.
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 5b –Best Practices 
	
	Metrics
	Implementation

	BP 5b-2 – Industry and government use the risk assessment process to prioritize, guide and coordinate the allocation of resources among and within regions. 

a. Allocation takes into account potential blockers and enablers that will affect the potential success of the safety enhancing activities.
	a. 

 
	Allocation of resources by regional safety organizations, industry, and ICAO is guided by risk assessments as well as unique local constraints and enablers.
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:
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